Future-proof your payments: innovate, adapt and thrive
(SPEECH)
RYAN SCHWEIGER: Hello, good afternoon, or morning, wherever you are from your office location. Welcome to our webinar today, Future-proof your payments, innovate, adapt, and thrive. As a housekeeping item, before we get started, please note that this webinar is being recorded, and if you object to the recording, you must disconnect from the webinar line.

(DESCRIPTION)
Text, Welcome to Future-Proof Your Payments. Brandon Sather, Ryan Schweiger,

(SPEECH)
So I'm Ryan Schweiger, senior vice president, sales executive here with inside of Corporate Payment Systems (CPS) at U.S. Bank. And I'm pleased to have my friend here, Brandon, who is the Head of Strategy for Corporate Payment Systems. Brandon?

BRANDON SATHER: Hello, everyone. We're excited to have you with us today as we explore the trends and strategies and innovations shaping up the future of payments. The payments industry is transforming faster than ever, driven by digital innovation, customer expectations, and competitive pressures. Today, we'll look at how to stay ahead by embracing new technologies, managing new risks, and unlocking growth opportunities.

RYAN SCHWEIGER: Yeah, so really, the goal here today is help navigate these changing landscapes, understand what these shifts mean for your business. And as time allows, at the end, we'll wrap with some Q&A. As we go through this presentation today, we'll also have three different interactive polls that will pop up on the main screen, and we encourage you to submit responses to join in on the fun. So let's get started.

(DESCRIPTION)
Text, The rapid evolution of payment technologies.

(SPEECH)
So really, when we take a look at payments, payment technology is evolving at an unprecedented pace. From mobile wallets to real-time payments, the landscape is shifting quickly, and organizations must keep up to remain competitive.

BRANDON SATHER: Today, we're going to look at what's driving this evolution and how it's impacting both businesses and consumers.

(DESCRIPTION)
Text, How confident are you that current payment systems can keep pace with industry innovation?

(SPEECH)
I think we're going to start with one of the three poles that Ryan mentioned. Let's take a quick poll to gauge the perspective of the group. How confident are you that your current payment systems can keep pace with industry innovation? Please select A for very confident, B for somewhat confident, C for not very confident, or D if you're unsure.

RYAN SCHWEIGER: All right, so we're going to give everybody a moment to respond. We'll watch the results here a little bit in real-time.

(DESCRIPTION)
Most vote somewhat confident.

(SPEECH)
[INTERPOSING VOICES]

BRANDON SATHER: Yeah.

RYAN SCHWEIGER: Yeah. Right. I'm not seeing any additional movement, Brandon. Do you think we should close the poll out?

BRANDON SATHER: Yeah, I think we can. I think we have an overwhelming winner here on somewhat confident, which is a good sign that people are at least keeping abreast of some of these changes in market.

(DESCRIPTION)
Massive payment growth equals competitive pressure.

(SPEECH)
Just to touch-- to level-set, global payments revenue is projected to reach 3.1 trillion by 2028, which is up from 2.4 trillion in 2023. That's a 7% compound annual growth rate over five years. With payments growing at such an unprecedented rate, organizations face mounting pressure to innovate and stay ahead.

RYAN SCHWEIGER: Yeah. So I would say, Brandon, is we consistently hear from customers and prospects of ours that the pace of change in payments isn't slowing down. And really, people are coming to us to look for solutions that will help them evolve their business, integrate quickly into systems, finding emerging technologies that will help reduce overall operational friction.

(DESCRIPTION)
Text, Customer expectations for speed and convenience.

(SPEECH)
BRANDON SATHER: Yeah. Items like that are or why nearly half of financial leaders say that creating a consumer-like experience in B2B payments is their top transformation initiative, which shifts to things like contactless transactions, rapid advances in mobile and AI-powered technologies, and the continued growth of e-commerce and on-demand services. Today's customers expect instant, seamless payment experiences, and those expectations are reshaping B2B payments as well. By improving the commercial payments experience, organizations can deliver greater convenience and security for their customers, faster and more transparent payments for suppliers, and drive efficiency and satisfaction within their own teams.

(DESCRIPTION)
Text, Changing the commercial landscape.

(SPEECH)
RYAN SCHWEIGER: Yeah. And what I would say, to meet these rising expectations for speed and convenience, there's a handful of things that we really like to focus in on. The first, which I think is paramount, is the user experience. Really make it as much of a streamlined process as possible so the payments are intuitive for businesses just like they are for customers.

As referenced on the previous slide, really embracing new technologies, whether it's virtual card payments, which offer faster, more secure, trackable transactions for both you and your suppliers. We're definitely seeing a lot of adoption in creating efficiencies across payment platforms. That can be done by leveraging APIs.

A lot of our clients are using APIs for seamless integration, allowing for real-time changes and the flexibility to adapt how they're going through their current business processes. And by focusing on these areas, you can transform commercial payments landscape and stay ahead of the game. So, Brandon?

(DESCRIPTION)
Payment innovations transforming B2B transactions.

(SPEECH)
BRANDON SATHER: Yeah, you mentioned some new technologies there, Ryan, and I think it's easy to say the future is here, and it's digital. Virtual card transactions are expected to hit $121 billion globally by 2027, which we think is a clear sign that digital payments are rapidly becoming the standard.

What's driving this surge isn't just convenience. It's also efficiency. Digital payments can reduce manual processing by up to 85%, freeing up valuable time and resources for businesses. Over 50% of companies have already embraced instant payments through either the RTP network or the FedNow Service, and this reflects how quickly the industry is moving towards real-time solutions.

What's even more striking is that 80% plan to adopt by this year, which, to us, shows that instant payments aren't just a trend, but they're becoming a new standard. This rapid adoption is driven by the need for speed, transparency, and efficiency as businesses recognize that real-time payments are essential to staying competitive and meeting the expectations of customers, suppliers, and employees alike. Embedded finance is projected to grow to $588 billion by 2030, and what's especially striking here is that 35% of embedded payments revenue will come from B2B transactions by 2027. This means that as embedded finance continues its explosive growth, B2B payments are becoming a major driver, showing just how quickly companies are adopting these integrated and seamless payment experiences.

(DESCRIPTION)
Critical considerations for modernizing payments.

(SPEECH)
Ryan?

RYAN SCHWEIGER: Yep. Thanks, Brandon. Really, what we're seeing is embedded in real-time payments, can provide a competitive edge, increase your customer satisfaction, and potentially open up new revenue streams for your organization. So as we consider these paths to modernization, really, we want to focus in on a couple of core topics.

First, it's important to assess how quickly payments need to be processed for different vendors in different situations. There may be a need for very structured payment menu, taking a look at the different vendors that may need same-day needs versus other vendors that you have with inside of your payment ecosystem that have different needs. So setting that payment menu can really help out in driving that payment strategy.

The next thing is talking about integration into the financial systems. What we're seeing is through the adoption of APIs, getting a lot of efficiencies through the work by embedding information into your ERP, your accounting system, helping with reconciliations, and ultimately, creating efficiencies in the overall operation of your process.

We support this by partnering with a broad base of technology partners, making sure that our solutions can easily connect with the systems that you use today, and looking into the future, the ones that you would use as you're making business decisions and shifting your tech stack going forward. One of the other things that is really essential to the payment ecosphere for our organizations is security, choosing the right payment method at the right payment time to allow for the protection of each transaction.

Fraud is very prevalent within the payment space, and when dealing with new international or long-standing payees, having a tailored approach for your risk profile really helps safeguard the business and mitigate some of those risks that you have with fraud transactions. And finally, the last item that we take a look at is cost. So how can we help, from a payments provider, be able to drive out some of those costs, balance the benefits of using some of the different payment options against the expense, and making sure that you're making all of the right decisions for your organization and thinking about things like early payment discounts, which could help manage the costs and maximize the value of the relationship that you have with your vendors. So by weighing all of these factors, you can modernize your payments in a way that's efficient, secure, and aligned with the overall organizational goal for payments.

(DESCRIPTION)
Text, Increasing regulatory and security demands.

(SPEECH)
BRANDON SATHER: As Ryan shared, modernizing payments means balancing speed, integration-- a lot of integration-- security, and cost. But as organizations adopt these new technologies and processes, the regulatory and security landscape is becoming more complex and more demanding.

RYAN SCHWEIGER: All right--

BRANDON SATHER: Go ahead.

RYAN SCHWEIGER: Oh, I was just going to say, Brandon, looks like we got another poll pull to get into.

BRANDON SATHER: Before we dive in, I'm curious of the group, like, what area of compliance or security is most challenging for your organization? Is it A, fraud prevention, B, data privacy, C, cross-border regulations, or D, all of the above. And we'll give you all a brief moment to respond.

(DESCRIPTION)
Fraud prevention leads with all of the above in second.

(SPEECH)
RYAN SCHWEIGER: I'm going to guess fraud prevention.

BRANDON SATHER: Oh, I think all of the above. That's where my money would be.

RYAN SCHWEIGER: All right. It looks like we're starting to slow down with entries. Nope, we're starting to move. Brandon, you may be right here. We got a split scorecard.

BRANDON SATHER: Yeah, I fear we led the witness here, Ryan.

RYAN SCHWEIGER: [LAUGHS]

(DESCRIPTION)
All of the above takes a slight lead over fraud prevention.

(SPEECH)
All right, looks like we'll close this out for what we got. It looked like, Brandon, ultimately, you were correct in the all of the above, with fraud prevention coming in a close second. So let's take a closer look at some of the trends here.

(DESCRIPTION)
A faster, riskier payments landscape. The cost and complexity of fraud.

(SPEECH)
BRANDON SATHER: Yeah. The cost, reach, and complexity of fraud in the payments world is absolutely staggering. In fact, global online payment fraud losses are projected to hit $362 billion between 2023 and 2028, a number that underscores just how high the stakes have become. It's not just about the dollars lost.

Last year, 79% of organizations reported experiencing actual or attempted fraud activity. That means nearly four out of five companies have faced this threat firsthand, making it a reality for almost everyone across industries. To make matters more challenging, 85% of compliance leaders say the complexity of regulations is rising. So as fraud becomes more costly and more common, organizations are also having to navigate an increasingly complicated regulatory landscape.

RYAN SCHWEIGER: Yeah. So I think as we've been chatting throughout the session here today, payments are getting faster and more digital, and the risk and requirements to grow alongside can be challenging as well. So staying ahead means not only just adopting new technology, but also building robust defenses and compliance strategy to help protect your business.

(DESCRIPTION)
Text, The rise and risks of AI.

(SPEECH)
One of the other areas that we're seeing on the rise inside of the payments ecosphere is AI and how it's transforming payments. But it also introduced new risks. From automating processes to detecting fraud, it's definitely a double-edged sword as we're viewing the different ways that people are rolling out AI was inside of the payments strategies.

(DESCRIPTION)
Text, Innovation moves fast —AI driven threats do too. A smart phone with AI apps sits on a laptop keyboard.

(SPEECH)
From self-driving cars to generative AI, tools like ChatGPT and AI is changing how we live and work, but also changing the threat of the landscape. AI-based threats are growing in speed and volume as we take a look at the payment ecosystem. New innovation means new threats, and as organizations look to harness the benefits of AI, managing that risk is a critical business component of what you do.

(DESCRIPTION)
Text, By 2033, how much is the AI market projected to reach?

(SPEECH)
All right, quick pop-up quiz poll. Last one of the day. We've got four different options. By 2033-- so that's seven years from now-- how much is the AI market projected to reach? A, 7.6 billion, B, 9.7 billion, C, 4.8 trillion, or D, 5.3 trillion. We'll give you all a moment.

(DESCRIPTION)
$5.3 trillion leads in the polling.

(SPEECH)
BRANDON SATHER: Early answers are with the T word, Ryan.

RYAN SCHWEIGER: I think they are going down the right path, Brandon. Looks like we're moving to a clear winner of D. All right, I'm not seeing additional movement. I think we can probably close this poll out.

BRANDON SATHER: Let's do it.

RYAN SCHWEIGER: All right.

(DESCRIPTION)
AI fraud: The new frontline risk. $4.8 trillion projected.

(SPEECH)
So, Brandon?

BRANDON SATHER: And the answer is 4.8 trillion. So I think we had about 1/3 of our respondents in the right bucket there. But I think everybody was thinking about it directionally the right way.

4.8 trillion is how much the AI market is projected to reach by 2033. And this is explosive growth across innovation, but it comes with new-- it brings new risks to the forefront. Generative AI tools are now being used for sophisticated phishing, social engineering, deepfakes, and payment frauds. These are threats that are growing in both sophistication and scale.

And the financial impact is absolutely staggering. AI-driven fraud losses in the U.S. alone are predicted to reach 40 billion by 2027. Year over year, there was a 118% rise in advanced generative AI cyber fraud in 2024. And last year, 90% of executives said that their companies were hit by some form of cyber fraud, which was up sharply from 79% the year before. This is why staying vigilant and proactive isn't just important, it's essential.

RYAN SCHWEIGER: Yeah. As AI continues to reshape landscape, organizations must be ready to defend against new threats, adapt quickly, and build resiliency into every part of your payment strategy.

(DESCRIPTION)
Text, Navigate the evolving payments landscape with confidence. Key Takeaways.

(SPEECH)
Future-proofing your payments really needs to start now, right, so adapting and innovating, staying ahead of threats. We're here to help navigate this landscape with confidence.

I would say there's a handful of key takeaways from the meeting here today that you can see on the left-hand side of the screen. I'm not going to go through and read them off for the group, but if the time allows here, which it does, we'll jump into some Q&A.

(DESCRIPTION)
A dockside filled with shipping crates.

(SPEECH)
Brandon, I'm seeing a handful of questions. Do you want to start out or would you like me to start out?

BRANDON SATHER: I can take the first one. The first question was, when considering new AI fraud, are there certain payment types that protect my business the most? And the way that I would think about this are the payment types where I'm not exposing my balances or my bank account information to potential fraudsters. So things like credit cards are probably at the top of the list for me, because anybody attempting fraud on a credit card program will also have to interact with the card networks, and there's just more ability to catch some of that fraud throughout the payment process.

RYAN SCHWEIGER: All right, I've got one here as well, Brandon. Asked, what the biggest pitfalls you see when integrating payment platforms with ERP systems, and how can we avoid them? So you can answer this question multifacetedly, what I would say.

One of the first things is, when you think about integrating payment platforms, it's really some API work that can be done. So there's a lot of different solutions that are out there, I think, specifically around virtual card or instant card type of solutions and driving those APIs into systems to be able to assist with efficiencies. I think the other way to take a look at system integration is there are third parties that help take data, create payment instruction files, potentially on the virtual card side, to be able to take some of the IT work off of different organizations that we work with to make their process to be able to utilize virtual card solutions in a more easy, operationally-efficient format. Brandon, you have another question at all?

BRANDON SATHER: Yeah, I'm looking through the list here. I think I see one here that might resound to a number of people in the group. How should I prioritize modernization efforts when balancing the need for real-time capabilities? And I think the answer there is what real-time capabilities are required for your business and then looking for modern platforms that kind of correspond to those real-time needs.

It's not worth necessarily modernizing something that isn't in the real-time need bucket. And so I would look for areas where real-time either information or payments benefit the business and the customer, and then I would look for technology and software that can match the real-time needs for data and for payments to what I need in my business. So I would look for payment partners and vendors that are able to deliver real-time data in payments at the moments that I need it within my business. Ryan, do you see another question that jumps out to you?

RYAN SCHWEIGER: Yeah, I've got a couple here. I would just continue to encourage the group to keep asking questions of Brandon and I as we're going through this process. So I have one here, Brandon, that says when considering new AI fraud, are there certain payment types that protect my business the most?

It's a good question. When we take a look at the different payment options that are available, whether it's check, whether it's ACH, whether it's wire, whether it's real-time payments, whether it's virtual cards, from a fraud perspective, really, the most secure solution that exists today is that virtual card option. So if you're thinking about ways to de-risk the payments operation, if you're not taking a look at virtual payments through a virtual card solution, that may be one way to help de-risk your organization, probably the most based on the question that was asked. Brandon, you got another one?

BRANDON SATHER: Yeah, I see one here that says what metrics should a CFO track to understand whether digital payments are improving operational efficiency? And I don't have the key to the lock on the exact metrics. I'd love to tell you what's the one thing you should track. But if it were me, in the CFO seat, I would look at the activities that take the most time, that my team spends the most time on each month, whether it's month end close, or is it check reconciliation, all sorts of payment reconciliation. And then, I would understand, how much time can be saved by shifting to a digital payment mechanism?

And then, after converting over to digital, I would look back and see how much time savings has been created by shifting from either an analog, like a check payment modality, into a more digital payment modality. And that's both on the payment issuance and then the payment reconciliation. So I think, for me, I would index as a CFO towards where my team's spending the most time, and how can digital capabilities, specifically, digital payments, benefit my teams from creating more time in the day for them. You see another one that jumps out to you, Ryan?

RYAN SCHWEIGER: Yeah, I've got another one out here. What do we got here? What are the most common barriers organizations face when modernizing payment systems, and where do you recommend they start?

What I would say is we're out having conversations, a lot of the common barriers, or maybe a starting common barrier is making sure that you have all of the right parties inside of an organization aligned with what your payment goals are. So making sure that your accounts payable team, your treasury team, your procurement team all are aligned on a payment strategy to be able to modernize where you want to go. When these types of decisions are made in a vacuum by one specific group inside of an organization, that's really kind of a bad starting point.

What I would do is take a look at all of the different groups within inside of your organization that help with that payment strategy, gain alignment, and then, based on what your objectives are, set the course from there. And generally speaking, as far as objectives, really, you're probably trying to drive at one of four key areas with modernization. You can touch all, but there may be one that's greater than-- greater than another.

And that's, one, reduced cost, which we talked about throughout the presentation. Two, create operational efficiencies across your organization as you're modernizing. Three, mitigate some of the fraud that is potentially out there in different ways that you're going to be making your payments out to the vendor. And then, four, really taking a look at the payment strategy and how you can turn the AP department from potentially a cost center into a profit center. But again, when modernizing, it's really gaining that alignment internally across the organization first. Brandon?

BRANDON SATHER: Yeah, I see one here. It says for organizations that already use virtual cards, what additional steps can they take to further strengthen security and reduce fraud exposure? And I think, for those organizations, one, congratulations on using virtual cards. That's one of the first steps that we recommend to reducing fraud risk exposure and to strengthening security. The product itself is so good in those areas.

I think, as you're looking to take security and fraud prevention to the next level, I would make sure that teams are trained on where the new pockets of fraud may be coming from. So it's not as much lost card or stolen card stuff, but as we mentioned throughout our presentation today, the generative AI fraud exposure and the social engineering and phishing scams are getting much more sophisticated as AI is being incorporated into the fraudsters' workflows.

So I think, from a process standpoint and an internal standpoint, I would just make sure that my teams are aware that the phishing schemes and the social engineering is becoming much more sophisticated and training teams on how to identify those before we even get to the payment piece. Ryan, I'll hand it back to you in case, we have time for one more question.

RYAN SCHWEIGER: Yeah, I'm not seeing another one pop up on my screen. Let's see if-- we'll give the group a second here. All right, so there is a question out here. We'll take this as the last one, and then we'll wrap it up in time.

Is there any support U.S. Bank offers at evaluating what payment type would be best-- would best support my company, or what type would best support my company? Sorry about that. Yes, there are different tools that we have here at the bank that can assist with that, whether it is whiteboarding out what your payment menu needs to look like.

We've got a group here inside of CPS that does some consulting work, really taking a look at what it is you're attempting to accomplish from an objectives perspective, and then, ultimately, delivering some content back for your organization for actionable items on how you would want to approach the best payment type for the company based on the vendors, the vendor relationships, and all the various aspects that you're going to want to evaluate as you're taking a look at your payment methods across the organization. All right, so I think we're up on time. So, Brandon?

(DESCRIPTION)
Thank you.

(SPEECH)
BRANDON SATHER: Thanks, everybody. I really appreciate the time and the opportunity to present to you all today. That's a wrap from us. And thanks again.

RYAN SCHWEIGER: Yes. And I just want to note for the group, there's some content here at the bottom right corner, if interested. We'll be sending out a follow up email with the recording and additional insights. And if you have any further questions, please reach out. And appreciate everybody's time here today.

(DESCRIPTION)
US Bank. Copyright 2026 U.S. Bank. All trademarks are the property of their respective owners.

