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The importance of developing key reporting metrics

Tony Grayson, U.S. Bank

Payment Card Innovation Series
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• Overview of Payment Card 
Innovation Series

• Introduction to today’s session
• Key performance indicators (KPI) key 

considerations  
─ Philosophy and the importance of 

measuring 
─ Data sources 
─ Measurements by card product
─ Program dashboard reporting 
─ Interpretation and next steps

• Questions and answers

Today’s agenda    
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Provide organizations with payment 
card insights that foster collaboration, 
communication and understanding 
within the industry

Objective of the Payment 
Card Innovation Series
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Which scenario best describes your 
organization’s adoption of payment card 
products and solutions?  

A. Limited adoption of corporate travel or 
purchasing cards

B. Strong adoption and utilization of 
corporate travel or purchasing cards

C. Utilization of virtual cards (e-payables) 
for Accounts Payable

D. Some combination of the above

Understanding our audience (poll question)   
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Analyze patterns over time – one-time event or trend?

Make adjustments and stay on track – course corrections as needed

Understand financial impact – articulating program value

Measure progress over time – understanding the impact of our efforts

Solve problems and address opportunities – early identification is key to success

Measure process performance indicators – creates operational transparency

Monitor overall program health – establishes management ownership and oversight

Key 
performance 

indicators

Why are KPIs and metrics important?
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Manageable in terms of the number 
of measurements 

KPIs are not the answer but the 
starting point for asking questions

Actionable and under your control

Extension of program philosophy 
and policy

KPI framework and assumptions
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Professional 
associations  

• Institute of Commercial Payments – iocpnow.org
• Institute of Finance & Management – iofm.com

Industry 
organizations  

• RPMG Research Corporation – rpmgresearch.net
─ Survey data and insights across multiple card  

products 

Card providers and 
card associations

• Visa®
• Mastercard®
• U.S. Bank

Leading sources of payment card benchmarking data 
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Percent of travel on card
vs. out of pocket

Count/amount of cash 
advances for travel 

Distribution of travel 
transaction size Other KPI considerations

• Direct reflection of 
program philosophy and 
policy

• Indicates slippage of 
spend from card 

• Matter of personal benefit 
or preference

• Best-in-class: 90% on card

• Indication of lack of card 
penetration 

• Potential need for central 
travel account

• Best-in-class: approaching 
0/$0

• Insight into card utilization

• Airfare and hotels amounts 
in comparison to meals, 
tolls and fuel

• Card count to traveling 
employee ratio 

• Percent of active travel 
cards per month

• Unexpensed card 
transactions and amounts

Insights into card usage as compared to policy and philosophy expectations

Travel card benchmarks offer insight into broader program
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Consideration: Financial impact of  
avoiding invoice processing and 
check printing. 

• Monthly process cost savings   
• Impact of revenue sharing 
• Per transaction cost savings

Financial 
measurements

Consideration: Gain insight and 
understanding into card program 
optimization. 

• Percent of card payments within 
targeted dollar range, for example, 
less than $10,000

• Percent of active cards in the last 
30, 60 and 90 days

• Program spend as a percent of 
revenue 

• Average monthly program spending

Utilization 
measurements

Consideration: Card activity drives 
utilization and financial impact 
measurements. 

• Transaction amount distribution 
analysis

• Spend and activity analysis by 
cardholder and merchant

• Declined transactions by reason 
and cardholder

• Percent of purchasing card 
statements not submitted on time 

Activity 
measurements

Frequently utilized purchasing card metrics and KPIs 

Purchasing card KPIs offer insight across multiple program 
disciplines 
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Percent of 
expiring 

payments 
Potential indication 

of supplier 
departure 

Count of virtual 
card suppliers

Will vary by 
program maturity 

and program 
optimization

Financial impact 
measurement

Revenue sharing, 
working capital 

benefits and cost 
savings

Average 
transaction size

Reflective of 
supplier population 

and payment 
frequency

Total monthly 
virtual card 

spend
Will vary by 
industry and 

program maturityVirtual card 

program metrics

and KPIs
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Which scenario best describes your 
organization’s adoption of payment 
card benchmarks or performance 
indicators?  

A. No adoption of program benchmarks 
or KPIs

B. Limited adoption of program 
benchmarks or KPIs with regular 
reporting 

C. Strong adoption and utilization of 
program performance metrics with 
reporting on a regular basis

D. Some combination of the above

Understanding our audience (poll question)   
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Understand 
KPI driving 

factors  

Walk in 
leaderships

shoes

Reflects 
leadership’s 

interests 

Ensure 
timely data
 reporting 

 

Establish 
routine 

cadence

Extension of 
card  

philosophy

Program 
dashboard

Tips when sharing card program data with leadership

Key considerations in presenting card program dashboards
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3

2

1

Sample purchasing card program dashboard components
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54

Sample purchasing card program dashboard components
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Key events or transactions highlight spikes in April and December.

6

Sample purchasing card program dashboard components
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7

Sample purchasing card program dashboard components



©U.S. Bank | Confidential 17

8

Sample purchasing card program dashboard components
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• Payment strategy development
• Industry benchmarking analysis
• Best practices consultation 
• Program optimization 
• Payment process mapping
• Program utilization review
• White paper program evaluation
• Supplier retention strategy 

recommendations

Services provided• Available for life of banking relationship  
• Expertise across full spectrum of procure-to-pay 

processes
• Provided at no cost 
• Leverages external industry data sources
• Industry certified expertise

Require in-house payment card consulting expertise

Consulting services 
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Questions and answers
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Preparing your card program for an audit

The importance of developing key reporting 
metrics

Techniques to maximize the value of your 
payment card programs

Strategies for the adoption of payment card 
best practices   

Factors in identifying the right payment card 
provider

Payment Card Innovation Series
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Tony Grayson 
Vice President Payment Consulting
anthony.grayson@usbank.com
615-761-4048
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